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SCHOOL BOARDS Eufaula Board of Education
Official Timeline

Conduct online survey (AASB) September 24-October 5, 2018

Determine selection criteria and salary (Board) September 25, 2018

Advertise position/post vacancy (AASB) October 1, 2018

One-on-One Meetings with AASB consultant October 2, 2018

Stakeholder Engagement Meetings October 4, 2018

Deliver engagement results to board October 16, 2018

Application deadline October 28, 2018

Screen applicants/select finalists (AASB) October 30, 2018

Deliver finalist list to board November 8, 2018

Conduct interviews (Board) November 12-16, 2018

Check references, site visits, negotiate contract (Board) November 19-December 3, 2018

New superintendent’s start date January 1, 2019



